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WP4 objectives
Develop a common strategic research agenda

• to be taken forward by the SCAR CWG (sustainable)
• if possible by means of jointly  funded programmes

Undertake a multidisciplinary 10 year forward-look exercise
Set up a framework for a Foresight & Programming unit
Identify  Europe’s longterm needs in the animal health area

• regional and trans-national
• research topics and research capacity
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Delphi 
• Questionnaires :

– 4 dedicated meetings
– Pilot questionnaire
– Questionnaire, 2 rounds

Response rate Q1: 142 / 216 (GREAT!!)
Response rate Q2: 130 / 216 (VERY GOOD)

best response rate:
Israel (100%)
Some countries came close, noteworthy (in alphabetical 

order): Austria, Denmark, Ireland, Lithuania, Sweden
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STRAW

Strategic Research Agenda Workshop
Formerly known as: Consensus Workshop

Date: 10-11 June 2010 (start at lunchtime)
Location: Prague, Czech Republic
Venue: Ministry of Agriculture 
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STRAW Objective

What research is needed to enable us 
to identify, prevent / control / 
mitigate emerging infectious animal 
diseases in the next 10 to 15 years?
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STRAW programme
Thursday afternoon:

– Introduction to review existing foresights 
&

– Delphi study results
– Break-out session 1:

• 4 groups distributed randomly
• identification & prioritisation of:

– Driving forces
– Future threats
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STRAW programme (cont.)

Friday morning:
– Results break-out session 1
– Break-out session 2:

• 4 groups distributed geographically
• identification & prioritisation of:

– Research topics on regional level

– Summary of session 2 and plenary 
discussion

Draft workshop report will be disseminated to 
participants for comments
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STRAW participants
Basic criteria:
• Delphi participants
• equal representation of ‘Europe’
Additional criteria:
Representatives of:
• Policy makers
• Industry 
• Experts of most relevant disciplines (based on 

holistic principle)
• FAO, WHO, ECDC, OIE, EFSA
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WP4 Schedule
• STRAW preparatory meeting: coincide with Helsinki 

consortium meeting
• Finalising Delphi study report June/July 2010
• STRAW 10-11 June 2010
• STRAW report June – Oct 2010
• SRA development September 2010 – February 2011
• Action Plan for maintenance SRA June – Oct 2010
• Action Plan for joint trans-national programming: start 

September 2010 (together with WP1, WP2 and WP3)
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Maintenance of SRA
Issue:  Action plan for maintenance of Strategic Research Agenda 

cannot be ready in time because of the necessity to wait for the 
results of the Delphi study and the STRAW and overall response by 
Delphi/STRAW participants and EMIDA consortium members on the 
process followed for SRA development.

The development of the strategic research agenda (SRA) should be 
validated or at least be supported by those involved with research 
funding, procurement and execution;

Therefore all EMIDA consortium members must be involved in the 
drafting of the action plan for maintenance of the SRA.
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